IRCG / MSO Review: Consultation notes

	Organisation
	Date

	Name
	Position

	Telephone:
	Email: 


	1)  About you:

	What does your organisation do?



	What is your role within this organisation ?



	What links with / interaction with IRCG ?



	What links / interaction with MSO ?




	2)  Views on IRCG 

	Strengths: 
What do they do well?


	Weaknesses: 
What should they be doing better?


	Opportunities for Improvement?

	Costs: 

saving money (or making money)



	Efficiency: 

Doing more with the same 



	Effectiveness: 

What other things should they be doing? 

What are they doing that they should NOT be doing?




	3)  Discussion on MSO 

	Strengths: 

What do they do well?



	Weaknesses: 

What should they be doing better?



	Opportunities for Improvement?

	Costs: 

saving money (or making money)



	Efficiency: 

Doing more with the same 



	Effectiveness: 

What other things should they be doing? 

What are they doing that they should NOT be doing?




	4)  Any other comments 

	


